
The Darwin Initiative 
 

Eurosite; Phase 2; Management Planning & Stakeholders. 
 

Workshop 4 – Stone, Staffordshire, U.K.  5th - 9th March. 2003 
 

Programme  
Wednesday 5th March.  

Arrival & re-introductions. Domestic arrangements. 
U.K. team meeting. 

Thursday 6th March   
08.00 Breakfast 
09.00 Review of programme, where have we got to?  

Outline of objectives for the workshop.  
Outline and preparation for field visit. 

09.45 Field visit to Doxey Marshes - meeting with Stakeholders. 
13.00 Lunch  
14.15 Review of field visit – results & lessons. 

Stakeholder involvement in Management Plans. 
            U.K. experience at Cannock Chase.  
 Classification of stakeholders for each management plan group/country. 

What problem(s) are you trying to solve? What works in dealing with 
stakeholders and why? 

 Presentation by each group of background to stakeholders.  
• How much do they know? What is the source of their knowledge? 
• How do they feel about the situation/you? 
• What are their beliefs/values? Traditional/unconventional? 

 Questions and comments. 
 Role play – dealing with the most important stakeholder. 
 Lessons learned 
17.30 Review of day. 
19.00 Dinner 
 
Friday 7th March 
08.00 Breakfast 
09.00 Outline and preparation for field visit. 
09.15 Field visit to Fenns & Whixalls Moss - management and community issues at 

Bettisfield Moss, plus the management at Fenns and Whixall  
12.30 Lunch 
14.15  Review of field visit. 
15.00 Case study - Tagamoisa (Estonia); Narev River (Poland): Others  
16.00 Preparation of stakeholder action plan. 

• What tools/support will you need? What will be the cost? 
• Who is going to do what? 

17.30 Review of day.  
Lessons & how they might be applied. 



18.30 Fund-raising. Nigel Evans, Corporate Manager, Staffordshire Wildlife Trust. 
19.00 Dinner 
21.00  Comments on/improvements to the Eurosite M.P.Toolkit/participation. 
 
Eurococktail 
 
 
Sat.8th March   
08.00 Breakfast 
09.00 Action planning for Stakeholder involvement. 

Report back to plenary. 
Domestics and next action - country visits and next workshop. 

13.00 Lunch 
14.30 Free time or optional visit to Loynton Moss or ?. 
     
19.00 Dinner 
 
Sun.9th March  
08.00 Breakfast & Departures. 


